- Lindley Park School
- Continuous Improvement and Title | Implementation Plan
2011-2012

Lindley Park School

2011-2012 Continuous Improvement and
Title | Implementation Plan

Asheboro City Schools

Contents

Leadership Team Members

A.  Vision, Mission and Belief Statements

B.  School Community Profile

C.  School Resuits

D. Goals and Action Plans (including Safe Schools and

Professional Development)

E Additional Information
Title | Compliance
Compliance Statements
Focused Intervention / Remediation Plan
Waiver Requests
Provision for Distribution of ABC Incentive

Approved by Staff

Date of Secret Ballot Election: 11/1/11 Resuits For: 42
| Opposed:. 7

Soobon, \7%97%0 //// ///
Principgl's Signature Daté
Appr ved by erintendent of Schools

W 110/ 11

Signatu?e Date’

/@/%ép%éaé/ 10 /a1
Jignature ¢

Date



Lindley Park School

2011-2012

Continuous Improvement and Title | Implementation Plan

Leadership Team Members

The following team members collaborated with school staff to de\feiop the
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Robin Harris Principal

A. Vision, Mission, and Belief Statements

i S - | Lindley Park will be a school of excellence where
3:8,5!’ SCh@QF | students are honored, learning is valued, and our
VIS!OH - f community is dedicated to the success of all.

.~ 1 Our mission is to teach students to be lifelong learners
@ur SChOQE -~ | and productive citizens who will exhibit pride in
Msssmn : themselves and their community.

To lead us toward our vision and mission, our school community shares the
following beliefs:

® All students can learn, achieve, and succeed.
e Students learn best when they have appropriate opportunities for
success.
e Students learn in different ways.
e A safe and physically comfortable environment promotes student
learning.
¢ A student’s self-esteem is enhanced by positive relationships and mutual
respect among students and staff.
e Students learn best when actively engaged in the learning process.
e Each student is a valued individual with unique physical, social,
emotional and intellectual needs.
e Students can make appropriate decisions given a supportive and

- challenging learning environment.
e Curriculum and instruction are based on developmentally appropriate
learning activities.
e Teachers, parents, and the community share the responsibility for the
support of the school’s mission.
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e Cultural diversity increases student understanding of different people and
cultures.

¢ Challenging expectations increase individual student performance.

® Heterogeneity enriches the learning and teaching environment.

® Exceptional children require special services and resources.
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B. School Community Profile

2011-2012

Historical Ethnicity Information (% of population, 20" school day)

-2007-2008 | 2008-2009 | 2009-2010 [ 2010-2011 | 2011-2012

Biack 23.27 26.5 27.3 23.0 26.1
Asian 1.3 1.5 T 5 1.1

White 47 .31 41.4 39.9 42.2 41.5
Hispanic 22.25 234 23.2 25.5 25.6
American Indian 0.5 0.5 2 2 6.2

Other/Multi-Cuitural 5.37 6.7 8.7 8.6 55
Total Population 391 415 457 443 472

Historical Population Data (percentages)

Exceptional Children . ) ) )
AlIG (Grades 3-5) ) 6.26 12 3.8 6.8
Limited English 25.0 20.72 22 18.9 21.8
Proficient

Total F/R Lunch 53.71 61.25 64.36 70.34 68.00

Student Attendance Data

2007-2008 96.52
2008-2009 96.10
2009-2010 96.36
2010-2011 95.97
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Staffing Summary

2011-2012

Teachers "highly qualified” (classes

taught)
‘Teachers with advanced degrees (above 33.0 17.0 33.0 40.5
bachelors)

Teachers with NBPTS certification 8.0 6.0 8.0 10.8
Teachers trained as Mentors 28.0 13.0 22.0 21.6
Teacher Turnover Rate

-2007-2008 | 2008-2009 | 2000-2010 | 20102011

10.7 11.75 3.0
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C. School Results

Promotion Percentages

Kindergarten 100.0
1 grade 100.0 100.0
d
2" grade 100.0 100.0
d .
3" grade 100.0 100.0
h
47 grade 100.0 100.0
5" grade 100.0 100.0
K-5 Literacy Summary
Riay 2011
C&
Reading | Mem | Level0 | LevelA | Level B | above
K 53 8% 0% 23% 2%
Below
D D-E F-G H above
Grade 1 87 0% 1% 9% 7% 82%
M8
Below J J K k. above
Grade 2 72 8% 6% 4% 3% 79%
Below Q&
N N O P above
Grade 3 72 14% 10% 10% 10% 57%
Below Ta&
[A] Q R 8 above
Grade 4 78 19% 13% 14% 8% A47%
Wa
Below T T U \ above -
Grade 5 77 32% 18% 17% 12% 19%
Writing Mem | Leveil Levelll | Levelill | LevellV
K 52 2% 10% 87% 21%
Grade 1 67 1% 12% 70% 16%
Grade 2 71 6% 23% 58% 14%
Grade 3 71 14% 28% 44% 14%
Gradie 4 76 11% 20% 55% 14%
Grade § 77 6% 25% 45% 23%
0- 0%~ 204- 301 401- 500- 600- 760- 800- 800~
Read $Ri Mem BR 100 200 300 400 500 600 700 800 800 1000 1000+
Grade 2 72 14% 3% 14% 13% 15% 14% 10% 4% 8% 1% 4% 0%
Grade 3 71 1% 3% 6% 3% 10% 21% 10% 15% 8% 7% 1% 4%
Grade 4 77 1% 0% 1% 1% 8% 14% 12% 6% 19% 22% 6% 8%
Grade 5 77 3% 0% 0% 0% 0% 0% 3% 6% 10% 17% 17% 44%
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Grade 1 Math Assessment

2011-2012

TLEVELT |

.095 o
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16%@ o
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2009 20?0'”

Tz

82

83 100

100

Grade 2 Math Assessment

'6%

: LE\HEL?

LEVELIE

229@ i i

- % LEVELWandlV —

%; 29é8

2008

2010 [

g

31%

71

70 T 63

70

Total Performance Composite

T

Performahéé C'o“ﬁ’i;:a.dsit'e -

765

R

81.4

End of Grade Percent Proficient by Grade

Historical
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End of Grade Percent Proficient by Subgroup (Historical)
Readin_g___:_

Am Indian - - N - - n - - -
Asian - - - - - - 100.0 - 100.0
Black 375 | 474 | 526 | 474 | 389 | 353 | 304 | 476 | 61.1

-Hispanic 765 | 625 | 80.0 | 533 | 765 | 60.9 | 615 | 588 | 75.0

Multi

Racial 90.0 | 400 | 1000 | 625 | 714 | 80.0 0.0 57.1 1 100.0
White 861 | 667 | 781 | 852 | 88.9 | 853 | 833 | 800 | 868
Male 725 | 688 | 606 | 651 | 718 | 857 | 69.0 | 60.9 | 711

Female 563 | 514 | 80.0 | 654 | 725 | 56.8 | 545 | 69.0 | 87.2

Acad.

Gifted - - - >95.0 - >05.0 | >95.0 - >95.0
EC <6.0 | 333 | 187 | 27.3 9.1 286 | 364 | 182 | 286
Non EC 77.1 62.5 | 76.1 724 | 824 | 708 | 67.2 | 71.9 | 843
LEP 625 | 647 | 733 | 364 | 688 | 333 | 375 | 455 | 667

Non LEP 710 | 585 | 70.7 | 707 | 730 | 731 | 657 | 672 | 803

F/RLunch | 583 | 58.0 | 638 | 523 | 66.7 | 589 | 50.0 | 52.1 74.5

Non F/R
Lunch 86.7 65.0 84.6 88.0 86.4 87.0 80.6 85.2 90.9

90.4 .
Am indian - - - - - - - - -
Asian 100.0 - - 100.0 | 100.0 - 100.0 - 100.0
Black 62.4 73.7 78.9 | 632 | 66.7 70.6 609 | 619 75.9

Hispanic 94.1 11000 | 95.0 | 80.0 | 941 | 1000 | 846 | 824 | 902

Multi

Racial 62.5 | 60.0 | 100.0 | 75.0 | 100.0 | 80.0 | 100.0 | 85.7 | 90.0
White 944 | 933 | 938 | 852 | 944 | 971 | 972 | 867 | 96.2
Male 85.0 1 100.0 | 90.9 | 721 | 87.2 | 97.1 | 833 | 717 | 925

Female 84.2 | 763 | 900 | 846 | 90.0 | 84.1 | 848 | 89.7 | 88.0

Acad.
Gifted

EC 50.0 | 833 | 66.7 27.:’5 545 | 714 | 455 27.:’3 71.4

Non EC 900 | 89.1 | 825 | 86.2 | 941 | 931 906 | 87.5 | 93.0

LEP 938 | >95.0 ) 933 | 72.7 | 938 | >05.0| 875 | 818 | 857
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Non LEP 839 | 849 | 897 | 776 | 873 | 896 | 836 | 781 | 915

F/RLunch | 792 | 880 | 872 | 682 | 860 | 875 | 77.3 | 729 | 875

Non F/R

Lunch >95.0 | 900 | >95.0 | 92.0 | >95.0 | >95.0 | 935 | 88.9 | >95.0
Achievement Gap Data
Reading

- Whi

Black | 37.8 52.9 354 | 337

Hispanic 292 21.2 14.2 12,5
Mathematics _

White stude

Black | 300 30.8 255 203

Hispanic 59 8.2 0.7 6.0
End of Grade Resulis

Developmental Scale Score Mean

391.6

357.2

10
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Goal Summaries, Grades 3-5, Percent Correct

GoaH Cognition AV///%%%WW

Goal 2: Interpretation 872 |63.3/68.0, 62.8 [67.2|655] 59.9 (628|686

Goal 3: Critical Stance | 66.9 |65.6 (69.3] 61.4 |66.0|62.7| 69.0 |66.6|70.90

|.Goal 4:_Connections 0 )

Goal 1: Numbers and
Operations 67.0 1738|721 645 |672|708] 674 |67.1]68.3

Goal 2: Measurement | 63.7 |65.0[68.3] 647 (701|721 64.0 |66.0|691

Goal 3: Patterns/ _
Geometry 723 |814|755]| 722 799748 685 |706 752

Goal 4: Data, : :
Probability 9565 (669|656, 612 178.1|765] 682 |71.6!809

Goal 5: Algebra
(mathematical _
relationships) 681 |70.8{723] 62.2 |62.1/64.5] 684 |67.3|70.0

Science

Grade & 418 45.3 667 705

11
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Student Survey Results (Grades 3-5) - 2011

In the space below, comment on 3 or more areas of strength noted in the Student
Survey for your site for 2010:

V' 99.4% of our students feel their parents care about their education.

v 98.0% of our students know learning is important for their future

v' 98.0% of our students know their teachers expect them to do their best.

v 97.4% of our students have graduation from high school as one of their goals.

V' 97.3% of our students feel safety is important in our school.

In the space below, comment on 3 or more areas of possible improvement noted in the
Student Survey for your site for 2010:
= 3.3% of our students indicate being a member of a gang.

= 13.8% of our students indicate they are afraid their friends won't like them if they
do well in school.

= 27.6% of our students indicate they have been bullied at school.
= 44.0% of our students indicate they are afraid to make a mistake.
= 76.3% of our students indicate students at our school respect each other.

= 79.0% of our students indicate participation in after-school activities.

12
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Adequate Yearly Progress

2007-2008 ' 19 of 21 targets : 80.5
2008-2009 21 of 21 targets 100.0
2009-2010 25 of 25 {argets 100.0
2010-2011 21 of 21 targets 100.0

Targets Not Met

Black, - Black, Biack, Black
Reading Hisp., 0 Hisp., 0 Hisp., 0 0 0 Econ '
3-5 Econ, Econ. Econ. Disad’
Disad. Disad. Disad. )
Black, Black, Black,
gﬂath e 0 Econ. 0 Econ. 0 Econ. 0 0 Black
Disad. Disad, Disad.

13
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General Conclusions

Our School Improvement Team has carefully examined the preceding data along
with other pertinent information about our school. Together, the members of our
Team have reached the following three (or more) significant conclusions about
our school and/or our school community. These conclusions may reflect areas of
celebration or areas requiring further development/improvement. These
conclusions (and the data they are based upon) are a driving force behind our

goals for the 2010-11 school year along with our intervention plan (which follows)
for 2010-11.

¢ The Black/White achievement gap decreased 1.8% in reading and
decreased 5.2% in math.

» The Hispanic/White achievement gap decreased 1.7% in reading.
o 5" grade science annual growth increased 12.8% from 2009-2010.

» 2008-2009 3" grade cohort had consistent growth through 5" grade in
2010-2011.

e 1% grade continued 100% proficient in math summative assessment.

» 2" grade math summative assessment increased by 7% from the
previous year.

» Total performance composite increased by 7.2%.
e Math performance overall in all grades increased.

e Reading increased in 3" and 5™ grade.

14
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Lindley Park School
Continuous Improvement and Title | Implementation Plan
2011-2012

E. Additional Information

Title 1 Compliance

Actions taken to meet the ten essential components of a School Wide program;

1. A Comprehensive Needs Assessment of the Entire School
Section B- School Community Profile
Section C- School Results
Section D- Goals and Action Plans

2. School wide Reform Strategies
Section D- Goals and Action Plans

3. Instruction by a Highly Qualified Professional Staff
Section B, Staffing Summary, Continuous Improvement Plan

4. High Quality and Ongoing Professional Development
Professional development plan listed for each goal area

5. Strategies to Attract Highly Qualified Teachers to High Need Schools
District recruitment plan
Section B, Staffing Summary, Continuous Improvement Plan

6. Including Teachers in Decisions Regarding the Use of Assessment
Participation in grade level planning
Participation in assessment wall meetings
Participation in schoo! leadership team
Participation in CIA team meetings
Participation in district leadership planning
Participation in district strategic planning

-q

. Strategies to Increase Parent Involvement
Parent Outreach Specialist
ESL /Title | Parent Nights
Quarterly Curriculum Nights
Parent contact logs
Volunteers in school
Teacher Newsletters
School Newsletters
Lindiey Park website
Alert Now System
PTO Events

8. Preschool Trarnsitéon Strategies
DIAL 3 screening, spring and fall




Lindley Park School
Continuous Improvement and Title | implementation Plan
2011-2012
Kindergarten Orientation in the spring
Kindergarten Parent Night before school begins
Staggered Entry for students
Pre-Kindergarten students visit the Kindergarten classes
Intentional collaboration between Pre-Kindergarten and Kindergarten teacher

9. Activities for Children Experiencing Difficulty

10.

Intervention Block

District use of Personal Education Plans (PEPs)
Response to Instruction (Rtl)
Student Success Team (SST)
Leveled Literacy Instruction (LLI)
Remediation/intervention Program
Reading Facilitators

1 % ESL Teachers

2 EC Teachers with 1 EC Assistant
Parent Qutreach Specialist
Summer Academy

Parent conferences

Community volunteers

Reading Buddies

Coordination and Integration of Federal, State, and Local Services

Federal programs implemented in this schoot include: Title [, Title Ii-A, Title 1I-D,
Title i

State programs implemented in this school include:

English as a Second Language (PRC 054)

Coordination and integration of these programs are outlined in the school
intervention plan and individual federal grant applications
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Lindley Park School
Continuous Improvement and Title | Implementation Plan
2011-2012
Compliance Statements

For each statement explain how the policy is implemented or enforced.
Healthy Active Children Policy:

1. Physical activity is not denied to any student as a means of discipline, nor is physical
activity used as a form of punishment.

Physical activity is not denied to any student as a means of discipline, nor is physical
activity used as a form of punishment. Teacher used other positive behavior supports
to achieve desired school norms.

2. Each student in this school participates in an average of 150 minutes per week of
physical activity and/or physical education.

Every classroom has a daily scheduled thirty minute recess time. Each class has 35-45
minutes of weekly physical education taught by a trained specialist.

Pledge of Allegiance:

3. Time is scheduled for school-wide recitation of the Pledge of Allegiance.

Every morning the student news show leads the Pledge of Allegiance while students
and staff voluntarily recite it in unison.

4. Flags of the United States and North Carolina are displayed in this school.

Every classroom displays the United States flag and it displayed outside the front of the
school building. The North Carolina flag is displayed in the general assembly area.

Duty-free Instructional Planning and Lunch Time:

5. Teachers at our school have flexibility in determining duty-free lunch schedules.
Teachers have a minimum of two hours of collaborative planning each week

30




Lindley Park School
Continuous improvement and Title | Implementation Plan
2011-2012

The School Improvement Team conducted a proposal and selection process among
all classroom teachers, specialists, and Instructional Assistants to determine ways to
provide duty-free lunch and instructional planning time. The staff supported Options
1 and 5 from the gathered School improvement Team proposals. Option1 is to allow
students to come directly to their classrooms each morning instead of using that time
for individual planning. Option 5 is to allow grade level teams to flexibly share
supervision and coverage of recess and lunch within their teams to provide optimal
opportunities for additionai planning.

Safe School Plan:

6. Annual Activities

Register school-sex offender registry, Written supervision plan, Staff supervision
training, Distribute and explain code of conduct, Distribute and explain bus code of
conduct, Update crisis response plans, First 20 minutes video, Fire extinguisher
training, Customer satisfaction survey, Seclusion & restraint training, Train EC staff in
non-violent crisis intervention, and Train crisis teams in crisis response (by October
31)

7. Monthly Activities

Check Fire Extinguishers, Conduct fire drills, Conduct sanitation inspections,
Maintain Science Chemical Inventory on WCentral02, Maintain first aid kits, and
Review 1SS and OSS incidents; apply interventions as needed

8. Bi-annual Activies

CPR training for crisis response feams/coaches, Conduct lockdown drill (by October
31 & February 28), Conduct safety inspection, Drug dog search (secondary), and
Alternate route fire drill

9. On-going activities

Monitor sex offender registry/update database, Pair at-risk youth with mentors,
Record incidents in eSIS, Attendance letters, Utilize student success teams, Visitor
control plan, and Volunteer background check
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Intervention Plan

Overview: In a daily 20-30 minute block, we will provide short-term instructional
interventions, practice reinforcement, re-teaching, special services, and various
forms of enrichment. No new basic instruction will be conducted during this period
except for pre-teaching to individual students and smalt groups with special needs.
All instructional staff will be involved in this single school-wide
Intervention/Enrichment period initiative.

Target Population: All students will receive interventions or enrichment at the
same time. We are targeting all students equally to ensure that all students show
growth regardiess of their ability levels.

Measurable Intended Outcomes: After receiving intervention services on a
daily basis, each student will show significant growth on the NC End-Of-Grade
Reading, Math and Science tests as well as formative assessments throughout the
year and the summative assessments contained in their reading and math
portfolios.

Description of Activities or Services To Be Provided: Each day, each
student will be provided a 20-30 minute time period to receive instruction in areas of
need. Students will be placed in leveled intervention groups with a skill-deficit focus
to receive instruction to master their gaps in knowledge and application. The
students that will receive enrichment services will take part in such activities as Jr.
Great Books, math and science projects, presentations, interviews and other
learning challenges and extension activities.

Our part-time Parent Outreach Specialist will provide individualized support to
students in third, fourth, and fifth grade classes to further decrease the achievement
gaps in reading and mathematics. Additionally, intensive support will be given to
teacher-identified Level If students who can make significant improvement on
summative assessment. She will also work with community-school partners (e.g.
Central Boys and Girls Club, local churches, etc.) to focus on the needs of low
income families. The Parent Outreach Specialist will host eight off-campus parent
mini-workshops throughout the school year to engage families that lack
transportation to our many school-based events.

Leveled Literacy Intervention (LLI) is an intense intervention being used to help
struggling readers. Each group consists of three students that meet daily for 30
minutes. Lessons consist of phonics/word work, reading instructional level text,
writing and letter/word work. Reading facilitators, ESL and EC teachers are all
trained to teach this intervention. LLI teachers meet bi-monthly to discuss student's
progress.

Our Instructional Assistants who primarily (50% or more of the school day) serve
kindergarten through third grade students will be assigned to serve the whole school
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Lindley Park School
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program. The duties of instructional assistants may include: providing one-on-one
tutoring for students, providing instructional assistance in the computer lab or with
laptop computers, and providing instructional assistance to a small group of
students. In addition to their primary assighments, the instructional assistants will be
working with students in third through fifth grade on pre-planned learning activities to
enhance student achievement in reading and mathematics.

Evaluation of Results: We will evaluate the success of the program by
reviewing growth scores from the NC End-of-Grade Reading, Math and Science
tests as well as formative assessments throughout the year and the summative
assessments contained in their reading and math portfolios.
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Waiver Requests

The Waiver to be Requested:

To obtain budget and transfer flexibility options under the ABC’s of public education
(G.S. 115C-105.25.)

How the waiver will be used: ,

Al funds received by our school are used for school-wide activities. The additional
flexibility will provide additional resources needed to implement our schoal improvement
plan. This budget transfer flexibility, if approved, is only valid for the current school year.

The Waiver to be Requested:
To use state funds allocated for textbooks fo purchase textbooks which are not on the

state-approved textbook list, should the need present itself.

How the waiver will be used:

The textbook waiver would allow Lindley Park Elementary School to purchase materials
supportive of our school goals and to better meet student individual needs toward
closing the Achievement Gap.

The Waiver to be Requested:
To transfer textbook funds to Classroom Materials, Instructional Supplies/Equipment,
should the need present itself.

How the waiver will be used:
Local funds may be transferred to support our school improvement plan.

We understand that transfers of more than 5% from any allotment category may require
additional justification including submission of our school improvement plan. Al
transfers and waivers are subject to budget constraints and the approval of the Director
of Business & Finance and Superintendent.

The Waiver to be Requested:
To waive the grade placement of teacher assistants allowing them to serve all students
in the school according to (G.S. 115¢-105.25.1)

How the waiver will be used:
To allow administration and staff at the school to determine placement of teacher
assistants according to student needs.
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