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Leadership Team Members

The following team members collaborated with school staff to develop the School
Improvement Plan for our school:

Name Signature Role
Vicki Morgan Kindergarten
M & &/ JH ﬂ%ﬁ’,oﬂ 7
Nicholl Hicks _ First Grade
Danielle Mattiuz N ﬂ - Second Grade
y . b U \’g\" ~ -
Elisabeth Bernhardt 7, ' | hll‘d Grade

Sharon Williams Fourth Grade

Deanna Wiles @ :‘E Fifth Grade
MM , O LQ,QA

Roberta Gavin : Media Specialist

Donna Cabiness School Counselor

Pamela Clinard ESL Teacher

Laurie Johnson Reading Teacher

Ashley Hunt Instructional
ﬂﬁh / /‘,z/i/ / f/ T/f/zrt% Assistant

Tari Johnson Data Manager
M. % (office)
Brandy Allred g Parent Rep

Paula Owens Principal
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A. Vision, Mission, and Belief Statements

Our School’'s | Donna Lee Loflin Elementary will be a school of
'Viéibé ~ooooo L excellence dedicated to the learning and success of
Our ¢ Ch@OE’S || To demonstrate respect, invite participation and
Mission | empower all learners to reach their full potential

To lead us toward our vision and mission, our school community shares the
following beliefs:

Parents are a child's first and most important teacher.

All employees at Donna Lee Loflin are expected to act as teachers
regardless of their main job responsibility/itie.

Teachers will help students develop the attitudes and skills necessary
for learning.

Teachers and students will be actively engaged in the learning
process.

Teachers will provide students with learning experiences to develop
higher-order thinking skills, problem-solving skills and decision-
making skills.

Teachers and students will develop self-efficacy through experiencing
SUCCesS.

Teachers will provide a learning environment that allows students to
express individual creativity while developing self-discipline.
Teachers will create an environment that allows students to take risks
in the learning process.

Teachers and students will demonstrate an understanding and
appreciation of their own as well as other’s cultural heritage.
Teachers and students learn best in a safe and fun environment.

We all have a responsibility to ensure that decisions made at Donna
Lee Loflin always put what is best for children and learning at the
forefront.
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B. School Community Profile

Historical Ethnicity Information (% of population, 20" school day
| 2007-2008 | 20082009 | 2009-2010 | 2010-2011 | 2011-12
Black 17.75 16.80 13.43 13.60 11.30
Asian 2.34 1.06 1.55 1.06 56
White 40.48 38.90 38.24 37.33 38.42
Hispanic 35.25 39.20 43.66 42.70 44.35
American Indian 0 0 0 0 0
Other/Multi-Cultural 4.18 4.04 3.12 5.30 5.08
Total Population 383 375 387 356 354
Hlstoncal Popuiatzon Data (percentages)
e 007-08 | 2008-09 | 2008-10 1041 | 2011-12
Exceptional Children 11.06 12.80 10.07 13 3 38
AlG 3.72 2.13 3.61 3.5 1.9
Limited English Proficient 33.16 27.30 26.09 21.3 19.2
Total F/R Lunch 69.52 70.90 73.47 68.89 77.1
Student Attendance Data_ e
2006-2007 _ T 06.29
2007-2008 86.60
2008-2009 96.24
2009-2010 96.36
2010-2011 96.80
Staffmg Summary
s e 2007 08 2908-09 _ﬁ}zaeg 10 2010-11
“Teachers “highly qualified” (ctés'ée's; 'faagm‘) ~100% | 100% | 100% | 100%
50%Teachers with advanced degrees 35% 50% 50% 349
{above bachelors)
Teachers with NBPTS certification 6% 10% 10% 14%
Teachers trained as Meniors 38% 35% 35% 31%
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Teacher Turnover Rate

2005-2006

~2007-2008 |

-2008-2009 .

2009-2010

2010-11

15%

6%

8%

10%

18.1%

10%

C. School Results

Promotion Percentages

2010-11

Kindergarten

95

95

100

100

100

1% grade

99

99

100

100

97.1

2" grade

100

100

100

100

100

3" grade

94

94

100

100

100

4" grade

100

100

100

100

100

5" grade

100

100

100

100

100

K-2 Progress

Grade 1 Math Assessment

% LEVEL “I and IV::.__:: T

2011

77

94.0

CAEVELL

-L_E'v_s_t_sﬁ

LEVEL :a

Grade 2 Math Assessment

LEVEL IV

~ %LEVELIll and ;vi_. .

2008

2009 |

2010

2011

45

84 58

71.0

EOG PTS EOG Comparison % Proﬂc;ent

T Difference

2006-07

63.5

+ 7.5

2007-08

Field test

34.4

2008-09

15.1

52.8

+37.5

2009-10

N/A

2010-11

N/A
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. Math . Difference .
2005-06 + B
2006-07 +10.7
2007-08 + 15
2008-09 +17.7
2009-2010
2010-2011
___ Total Performance Composite
ool 0807 | 0708 | 0809 | 09-10 - | 10-11
Performance Composite 67.3 59.8 55.3 65.0 68.7

End of Grade Percent Proficient by Grade

I-§i$t rical

End of Grade Percent Proficient by Subgroup (Historical)

Reading

Al 553 | 583 | 513 | 535 | 64.2 554 | 619
Amindian | NA T NA | NA | NA | NA | NA NA | NA
Asian 100 | 100 | NA | 100 | 100 | 100 | * NA | NA
Black 40 | 222 [ 714 | 40 | 125 | 50 | 257 | 41.7 | 167
Hispanic | 31 | 47.6 | 202 | 31 | 423 | 47.8 | 25 | 25 | 59.1
‘;f”“.‘ 50 s | 100 | 50 | 50 | 100 | 462 | * 50

Racial

White 735 | 846 | 632 | 735 | 706 [ 933 | 727 | 80 | 75.0
Male 50 | 538 | 333 | 50 | 50 | 731 | 442 | 636 | 485
Female | 550 | 57.1 | 581 | 550 | 581 | 556 | 57.0 | 46.9 | 76.7
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Acad

Gifted NA 100 100
EC * <5 <5% 60.0 50 25.0
Non EC 56.8 556 55.9 64.6 559 67.3
LEP 50 27.3 <5% | <5 <5% 18.7
Non LEP 58.6 63.3 61.0 756 | 61.0 66.7
F/R LLunch 41.2 395 442 55.8 38.3 44 2 55,1
Non F/R '

Lunch 92.3 88.9 773 >05 7.3 857

All )

Am Indian NA NA N/A NA
Asian 100 *N/A 100
Black 668.7 | 457 83.3 50.0
Hispanic 87.0 | 60.7 65 68.2
Muilti Racial ' 100 62.5 * 100
White 79.4 >95 789 | 83.3 | 794 100 83.1 86.7 87.5
Male 71.4 84.6 77.3 85 88.5 | 654 81.8 75.8
Female 70.6 85.7 74.2 87.1 85.2 70.5 71.9 80.0
Acad Gifted N/A N/A NA N/A N/A 100 N/A N/A 100
EC A 42.9 * 22.2 | 40.0 * 66.7 25.0
Non EC * 86.4 80.0 * 823 | 917 * 797 85.5
LEP * 83.3 68.2 * 400 | 75.0 * 50.0 | 33.3
Non LEP * 86.2 80.0 * 80.3 88.9 * 81.4 82.5
F/R Lunch * 824 | 74.4 * 719 | 83.7 594 | 69.8 75.5
Non F/R Lunch * 923 | 778 * 857 >95 * >95 85.7
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Achievement Gap Data

Reading

Developmental Scale Score Mean

 White | 2010-11
comp s —s e —
Hispanic 204 40.5 35 37.8 30.9

Math

'SCOTES compare 2010-11
Black 29.1 20.6 35 16.7 19.9
Hispanic 15.2 12.3 18.2 11.1 12.2

End of Grade Results

10-11 ;
3340 | 3336 | 3374 | 3339 | 3392 | 3414 | 3456 | 34209
3418 | 3417 | 3418 | 3435 | 3503 | 3474 | 3509 | 3525
3477 | 3447 | 3483 | 3491 | 3542 | 3519 356 356.7

Goal Summaries, Grades 3-5, Percent Cprr_gc{ .

Goal 1: Cognition NA

Goal 2: Interpretation 56.5 63.4 56.8 59.2 60.1 63.8 52.6 80.9 61.4
Goal 3: Critical Stance 56.3 B67.7 58.6 59.6 57.4 61.8 56.3 65.0 68.5
Goal 4. Connections NA

Calculator Inactive 65.6 59.4 64.4 60.8 65.1 686.8
Calculator Active 63.4 58 681.5 62 64.3 65.4
Goal 1: Numbers and Operations 56.8 64.2 60.6 63.9 63.4 64.7 50.6 586 61.9
Goal 2: Measurement 53.1 60.3 60.6 64.5 67.1 66.7 577 61.7 68.5
Goal 3. Patierns/

Geometry | 58.1 736 | 621 58 68.1 77 4 57.5 68.6 69.3
Goal 4. Data, Probability 53.4 58.7 62.8 65.7 76.7 52.4 66.9 73.8
Goal 5. Algebra

(mathematical relationships) 563 | 875 | 444 | 713 | 585 | 415 | 606 | 674 | 627
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Writing
NC Wiriting Assessment
Grade 4 10-11
. 64%
Science
_ - North Carohna Sczence End of-Grade Test
R e -08-09 09-10 - 10-11
S 5G'ade S 26.8 55.4 66.7
- _ Wnttng Sampie Assessment (Ma % proﬂcnent)
o Grade . | 07-08 0808 | 08 10-11
Kindergarten 89 72 91.0
1* Grade 41 48 60.0
2" Grade 45 32 67.0
3" Grade 45 * 58.0
4" Grade 66 * 64.0
5" Grade 87 * 72.0
Teacher Survey 2009-2010

In the space below, comment on 3 or more areas of strength noted in the Teacher
Survey for your site for 2009-2010:

100% of teachers indicated that they are held to high professional standards for
delivering instruction.

90.9% of teachers indicate that they have time to collaborate with colleagues. A 40.9%
increase from the previous survey results.

93.9% of teachers indicate that they have sufficient access to instructional technology.
-An 18.9% increase from the previous survey results.

06.8% of teachers indicate that the administrator consistently enforces rules for student
conduct. A 49.6% increase from the previous survey resulis.

96.9% of teachers indicate that the administrator supports teachers’ efforts to maintain
discipline in the classroom. A 45.5% increase from the previous survey.

in the space below, comment on 3 or more areas of possible improvement noted in the
Teacher Survey for your site for 2009-2010:
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67% of teachers indicated that parents/guardians are influential decision makers in our
school. '

57.6 of teachers indicate that there is an atmosphere of trust and mutual respect in this
school.

56.3% of teachers indicated that professional development is evaluated and resulis are |
communicated to teachers.

What are 2 significant findings in survey results from 2009-2010?

The Donna Lee Loflin faculty has greatly increased collaborative efforts to ensure
guality instruction.

The administrators and teachers work together to ensure positive behavior and maintain
appropriate discipline.

The Donna Lee Loflin faculty must work together to improve the school culture to
develop trust and mutual respect among staff.

10
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Student Survey Results - 2011

In the space below, comment on 3 or more areas of strength noted in the Student Survey for
your site for 2010:

Student ratings for Loflin Elementary were consistently higher than the ACS averages.
Particular strengths or Loflin Elementary as perceived by the students are as foliows.

® & ® @& & ¢ @

94% of our students know that learning is important for their future.

95.7% of our students report that their teacher expects them to do their best.

93.5% of our students report that teachers are preparing them well for their future.

94.9% of our students report that they put forth their best effort.

96.6% of our students report that their parents care about their education.

95.7% of our students report that their parents think going to college is important.

In the previous student survey, 20.7% of our students reported not using technology {o help
them learn. That number decreased to 15.4% for the current survey.

The percentage of students reporting that safety was important at our school increased
from 81.1% to 93.2%.

The percentage of students reporting that they were afraid their friends wouldn't like them if
they did well in school decreased from 29.7% to 23%.

The percentage of students reporting that teachers did not care about them decreased from
13.1% to 7.7%.

In the space below, comment on 3 or more areas of possible improvement noted in the
Student Survey for your site for 2010-2012:

e The percentage of students reporting difficulty fitting in at school increased from
49.6% t0 52.1%.

¢ Only 76.1% of our students reporied being proud of their school.

e 19.7% of our students do not feel safe in the restrooms.

e The percentage of students reporting that teachers respecied students
decreased from 95.1% to 83.7%.

e The percentage of studenis who said that they did not respect ieachers
increased from 19.3% to 32.4%.

e The percentage of students who reported that students did not respect students
increased from 26.2% to 38.5%

™
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Adequate Yearly Progress

2005-2006 10 of 10
2006-2007 15 of 17
2007-2008 12 of 17
2008-2009 14 of 17
2009-2010 17 of 17
2010-2011 14 of 17

Reading 3-5 0 Haspamc _ED Hisp
All . nrs

. j Econ. Hisp White,
Math 3-5 "gst 0 Disadv. | ALL ED

12
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GENERAL CONCLUSIONS

Our School Improvement Team has carefully examined the preceding data along
with other pertinent information about our school. Together, the members of our
team have reached the following significant conclusions about our school and/or
our school community. These conclusions may reflect areas of celebration or

areas requiring further development/improvement. These conclusions (and the

data they are based upon) are a driving force behind our goals for the 2011-2012
and 2012-2013 school years.

1.

The School Improvement Team recognizes the need to implement to fidelity all

of the strategies herein to narrow the achievement gap between our Hispanic

and white students and between our Economically Disadvantaged and white
students.

Collaborative planning has played a critical role in the academic success of
our students. We must continue building upon the effectiveness of grade
level planning in meeting the needs of all of our students.

. The Ril process (Response to instruction) has been implemented to fidelity

at Donna Lee Loflin. Our emphasis has been on formative assessments,
benchmarks, and differentiated instruction. Our Student Services Team
(SST) functions well to provide and support interventions when students
have not been successful with core instruction. We are committed to this
process and will continue to work to ensure interventions are targeted and
measurable and that progress is carefully monitored.

. Based on the historical data of our district and at Donna Lee Loflin, literacy

has been identified as a targeted area for improvement. We will implement
the strategies outlined in our goals to increase the proficiency of all of our
students.

. The PBIS and FISH philosophies and practices will continue to be

implemented as we continue to grow and maintain a culture of mutual
respect between teachers, students and administrator.

13
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